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MY PURPOSE/VISION IS:

OGRAPHY

BLUEPRINT

FOR GROWTH

COMPANY NAME

Simplified Home Fitness

To make personal fitnecs accessible where you live <o that you can build

health and wellnescs into your daily roufive. We're committed to help you live a healthier life co you can be
there for the ones you love.

0
o
[»4
-
w
=
w
z
o
w
0
<
m

CULTURE GUIDE

MY MISSION IS

We create and deliver products that
are compact, affordable, effective, and
require 30 minutes or lecs each day to
use safely.

Employee Divercity 45% Female (eaders | 50% Female (eaders

Employee Dev. Plans 70% Complete 70% Complete

Employee Retention 2% 2%

Volunteer Hovrs 75 Hours / Quarter | 300 Hours / Quarter

Financial Donations 1% of Sales 2.5% of Sales

Suctainable Sourcing 65% of Material 80% of Material
Integrity Regspect Responcibility Pioneering

Do the right thing in

every decicion we make
y

Treat people with
dignity, honecty,
and foairnese

Take care of the
people we serve and
where we operate

Demonstrate a passion
for leading ovr industry

Monthly Sales s M oM

Profit Margin 50% 65%

Operating Expense f2.2M f$2.2M
Manufacturing Cycle Time 12 Days 8 Days (1) Lower vnit cost by 20%

Unit Cost £550 / Unit £300 / Unit

Coct of Poor Quality $2500 / Month $2500 / Month OWNER: Dyoduction Manager
Customer On-Time Delivery 2% 6% (2] Build training video to improve
Number of New Customere 12 / month 36 / month effectiveness

Customer Acquicition Cost 5200 #1720 OWNER: Droduct Manager

(3] Expand business in Evrope

OWNER: (y/oc (eader

CUSTOMER SEGMENTS

Working parents with limited time
to focus on personal health

People with health ricke that need
an easy way fo improve fitnecs

People that can't afford a gym

membership or expencive equipment
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COMPANY NAME

MY PURPOSE/VISION IS:

MY MISSION IS

STRATEGIC INITIATIVES
o

OWNER:

BASELINE METRICS

CULTURE GUIDE

OWNER:

OWNER:

(1]
(2]
(3
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NOTES

Use this section to document your thought process as you consider how to apply each stage to your business.

119 © 2021 Business Scaling Method™ is copyright protected by SUMMI7® LLC. All Rights Reserved. This material shall not be reused or resold without the express written permission and licensing by Eric Strafel, SUMMi7® LLC.



