Has your business
hit a plateau or are you
experiencing challenges
with developing
competent leaders?
PURPOSE DRIVEN PURSUITS SUMMI7 has signature programs
& services based on a proprietary

Business Scaling Method® to help
companies grow and scale.

‘| thought it was a great resource and it helped
me with accountability. It was a differentiator.
When | needed to reference previous material,
having the LMS videos, workbook and
recordings has been really helpful”

— Kim Anderson - CEO, Cardinal Strategies

WHY US

To get a different result, we have to do something
different. By providing coaching, access to resources
and a network of support, we'll help diverse business
leaders break the historical trends and rebuild a
stronger, more inclusive economy.

HOW WE’RE DIFFERENT:

SUMMI7 brings in experts with hands on experience to accelerate
your growth using a proven systematic business scaling
methodology. Companies are able to execute and see
results much quicker.

We love Accountability!

shelli@summi7.com | www.summi7.com



SUMA\i7 SERVICES

PURPOSE DRIVEN PURSUITS

STRATEGY-TO-ACTION WORKSHOP

BUSINESSES SCALING TO $100M-1B PLUS

External market and competitive assessment combined with a
facilitated 2-day workshop with executive teams tailored to your
business's specific needs to develop, align, and execute your
custom strategy playbook to reach your goals.

COACHING

COACHING FOR C LEVEL EXECUTIVES AND PRIVATELY
OWNED BUSINESSES FROM $5M-1B PLUS

C level executive coaching for seasoned leaders with
competent, experienced coaches that have both owned
businesses and led enterprises.

CHIEF GROWTH OFFICE

FOR $20M TO $1B PLUS

Supporting scaling businesses with ongoing strategy, change
management, supply chain, operations, and M&A needs on a
recurring basis by serving as your fractional strategic advisors.
We also roll up our sleeves and jump in to fill short-term gaps to
keep you on your growth trajectory.

COHORT | BUSINESSES $5M SCALING TO $20M

10-CEO cohort and individual programs with one-to-one
coaching and team implementation support to help you align
your vision with a scalable growth plan ready to communicate
and execute in your business.

BUSINESS SCALING METHOD ONLINE

STARTUP BUSINESSES UP TO $5M
Online self-paced modules for learning the business scaling
methods with virtual open office hours and optional

coaching packages. @M\\

For a complimentary evaluation of your company’s

strategy-to-action plan email SHELLIQSUMMI7.COM.




